
 

 

 

 

 

 

 

 

 

 

 

 

 

 Programme - Day 1  
Lecture Theatre, Bevan House, Birmingham City University 

 

Time  Speaker/Facilitator 

09.30 Registration  

10.00 Welcome and overview of the event Professor Mervyn Morris 

Kevin Heffernan (CSIP) 

Tom Dodd (CSIP) 

10.30 Management and Leadership in Crisis Resolution 

Teams- Research outcomes  

John Alban Metcalfe 

(Realworld-group) 

11.30 Tea/Coffee  

12.00 National Audit Office study of Home Treatment: 

Process, Themes and Recommendations 

Dr Frazer Clark 

(National Audit Office) 

13.00 Lunch  

14.00 Discussion groups BCU/CSIP Programme leads 

15.00 Tea/Coffee  

15.15  Feedback and key themes BCU/CSIP Programme leads 

16.00  Closing summary and day 2 preparation Professor Mervyn Morris 

Kevin Heffernan (CSIP) 

 

 
 

2 Day Conference 
Crisis Resolution/Home Treatment 

31st January & 1st February 


